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Abstract

Human Resource Management Strategies and their Impact on Core
Competences the Moderate Role of Knowledge Management: An
Applied Study in Jordanian Commercial Banks.

Dr. Lina Hamdan Al-Abbadi
Assistant Professor, Al-Ahliyya Amman University
Dr. Eshag Mahmoud Al- Shaar
Associate Professor, Al- Balga Applied University

The study aimed to identify the level of human resources
management strategies, and their impact on the core competencies, as well
as knowledge of the role of knowledge management, in modifying the
impact of human resource management strategies and core competencies.
The study population consists of Senior and middle management. The study
sample reached (358) Employees. The study adopted descriptive analytical
approach, to achieve the objectives of the study and test hypotheses, A
questionnaire was developed consisting of (56) paragraph for collecting data
from the study population. Statistical methods were used such as: arithmetic
averages multiple regression and hierarchical regression. The study reached
the presence of the impact of human resources management strategies in
terms of its dimensions combined (Recruiting, Selection and hirring,
Training, Performance appraisal and Compensation) for Human resource, on
the core competencies in terms of individual dimensions (Working teams,
Empowerment of employees and creativity and innovation) In Jordanian
commercial banks. And Modify the impact of knowledge management and
human resources management strategies in terms of its dimensions
combined on (creativity and innovation) in Jordanian commercial
banks.While knowledge management does not modify the impact of human
resources management strategies in terms of their combined dimensions in
(Working teams and Empowerment of employees) in Jordanian commercial
banks. The study recommend several proposals giving human resources
management strategies of paramount importance, Given the vital role it
plays in ensuring the success and development of core competencies.
Keywords: Human Resource Management Strategies, Core Competencies,

Knowledge Management and Jordan Commercial Banks).
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Information technology and its applications in the electronic
archiving: A proposed plan for creating an electronic archive for
the Information Science Department at King Saud University

Shuruqg Zayedd Nafil Alotaibi
Wesam Ali Abdullrahman Alamri
Hanouf Abdulrahman Mansour Abahussain

Abstract

The study aimed to identify the current situation of archiving in
Information science department in King Saud University and tried to
design a proposed model for an electronic archive by using the
information technology and its applications. The descriptive approach
was used in this study by drawing on the corresponding tools
interview and observations to identify the status of the current
archiving in the Department of Information Science. The study also
designed a checklist of the most important criteria and characteristics
of electronic archiving to identify the achievement of the proposed
archive. The study recommended that: the department or university
should establish a formal and clear policy for archiving (both
traditional and electronic documents). Also, recommended activating
the proposed model in the department and the rest of the departments
until the university provides an electronic archiving system. In
addition, providing training courses and workshops for the employees
for this archive to deal with it if the proposed model has been adopted
and applied by the department.

Keywords:  Achieving, Traditional  achieving, = Documents

management, Electronic documents, Administrative
documentation.
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Abstract

The study aimed to highlight the role played by the internal control
systems in the institutions to confront financial corruption. The researcher
used the descriptive and inductive method of this role by reference to
secondary sources such as books, Journals and related researches. The
study reached many conclusions, Internal control systems have a physical
meaning (Hardware, software, instructions ...) most of which play an active
role in controlling the financial and administrative processes within the
institutions and assisting in the planning of the related operations in the
institution according to the data provided by the financial and administrative
systems Within this institution, to prevent fraud and financial manipulation,

In order to prevent fraud and financial manipulation, there are
internal and external influences that are not ethical. The internal control
systems are directed at individuals and organizations at the expense of the
institutions. The internal control systems appear efficient and effective and
are emptied of their content through fraud and disinformation in the input of
information systems, Information, which makes the real and effective role of
internal control systems limited in the face of financial manipulation and
fraud, and thus financial corruption in its broader form, as evidenced by the
facts.

The study recommended several recommendations, the most
important of which are:

Countries should build a moral system in commercial transactions,
and promote a culture of love and justice among the members of society
through the curriculum starting from the family through school and
university and ending in the community promotes positive values such as
honesty in dealing and discarding negative values such as cheating,
deception and corruption, and attention to the human element in the
institution training and education And gain its loyalty to the institution as
the basis of the system of internal control.

key words: Internal Control System, Financial Corruption
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Summary

Algeria has a large oil potential, it has focused on this source as
a key element in generating income and financing development
processes. However, this source is not permanent as it is not
renewable and it is going to ends . moreover prices are characterized
by fluctuations in the global market, after that the recent decline in
prices has shrunk Oil revenues and reflected negatively on the
economy, which necessitated the development of promising strategies
to diversify energy sources through the use of renewable energies.
Searching for alternative sources of energy.

Keywords: oil; renewable energy; development; revenue.
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Abstract

This study aims to assess liberalization process of the Algerian
banking sector and to open the way for foreign investment.

During 2001 — 2015, and how this experience succeeded to
achieve the desired objectives which is the development of the
banking industry in Algeria, through the benefit getting from the
experiences and potential of foreign investment banks (foreign banks)
and establishing a competitive atmosphere in the banking
environment.

We found that despite the provision of legislative environment
for this investment inside the algerian banking sector. Also, despite
its presence in more than three times the number of public banks,
foreign banks, its contributing to the financing of the economy and the
development of banking activity still weak.

Therefore, we recommend that a clear strategy should be putted
to interest in this investment and understands its problems and
concerns, recognizes its role in the Algerian banking sector, and
requires political will to support this investment so that it can play its

role and benefit from it.

Keywords : Foreign investment, Banking sector, Banking activity,

Foreign banks, Public banks.
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Abstract

The drought that followed Mauritania since the 1970s and its negative
effects on the ecology (desertification, sand creep ...) has had a bad effect on the
rural and urban areas of Mauritania, where these waves have displaced large
numbers of the rural population Which resulted in the disintegration of the social
fabric of the traditional society and the emergence of social problems due mainly
to the level of demographic development experienced by the region and the
consequent pressure on traditional economic structures grazing For planting rain.
This study addresses the role of agricultural and pastoral resources in
sustainable rural development in the Senegal River countryside in Mauritania.
The study aims to achieve a set of general and special objectives, the most

important of which are:
- ldentify the most important agricultural and pastoral qualifications to help
develop the rural world in the right bank of the Senegal River in Mauritania.
- Monitoring the most important problems faced by the agricultural and
pastoral sector in the countryside of the Senegalese river in Mauritania and
the means or strategies to create sustainable and comprehensive rural

development.

key words: Agricultural resources - pastoral resources - sustainable development -

rural development - local development.
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Eco-tourism as a tool to achieve sustainable local
development in Souk Ahras — Algeria-
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Abstract
This study aims at highlighting the role that could be played by eco-
tourism as a tool to achieve sustainable development in Souk Ahras
city. The study concludes to many results, despite the attractions of
Souk Ahras including cultural and historical components such as
archaeological and historical areas and scenic landscapes of the
mountains, forests and valleys, as well as the distinctive climate,
Cultural traditions, traditions and Traditional industries. However,
tourism doesn’t reach to the required level, this is mainly due to the
constraints that prevent the achievement of its objectives like a
sustainable local development that would promote the city.

Key words: eco-tourism, sustainable development, sustainable local
development.
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Constructing and evaluating the real effective exchange rate

Non - Petroleum Trade Balance: The case of the depending on
Algerian Economy.
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Abstract

This research paper aims at calculating the real effective exchange rate of the
Algerian currency (dinar) as an indicator which measures the cost of
competitiveness ability of Algerian products with the trading partners: The
distinguishing feature of this study is that it to neutralizes the Algerian exports in
the composition of the index. The major part of the Algerian exportations is
composed of oil products, which the real price is determined in the international
markets away from the value of the Algerian dinar. The other part of the Algerian
exportations is very tiny compared to the great value of importations.

This study resulted in the explanation of the real effective exchange rate of the
Algerian dinar . and the variables controlling it.

Key-words: exchange rate, oil, productivity, competitiveness, inflation.
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12325 | 118,86 | 116,19 | 114,59 | 110,19 | 105,65 | 104,20 | 100 P
113,27 | 111,60 | 109,74 [ 107,91 | 105,70 | 103,53 | 101,60 | 100 [
117,23 | 115,16 | 112,80 | 110,59 | 108,21 | 105,37 | 102,80 | 100 e
124,65 | 12126 | 117,16 | 113,31 | 110,01 | 106,81 | 103,60 | 100 L
112,05 | 109,53 | 107,81 | 106,22 | 10445 | 103,42 | 102,00 | 100 Ll
113,71 | 108,51 | 106,91 [ 105,02 | 101,08 | 9989 [ 100,70 | 100 )
120,47 | 117,08 | 113,45 | 109,72 | 106,84 | 104,44 | 102,80 | 100 L
407,32 | 374,38 | 341,59 | 31025 | 280,52 | 223,88 | 15440 [ 100 s
163,48 | 157,80 | 151,44 | 141,67 | 132,90 | 115,87 | 106,80 | 100 L
19491 | 179,15 [ 161,55 | 147.4 | 141,19 [ 12452 | 98,90 100 | oy
112,37 | 109,85 | 107,39 [ 105,29 | 103,95 | 102,51 | 101,20 | 100 S
137,19 | 12894 | 121,53 | 116,64 | 112,37 | 108,26 | 103,70 | 100 i
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Abstract

This study talk about the effect ion of applying comprehensive quality
measurement on making performance .It takes group of food industry corporation
in Khartoum Sudan.

The reasercher follows the descriptive and historical approaches and the
statical analysis using spss program.

The study achieved all the study hypotheses the most important result that
the study reached is the applying comprehensive quality measurements in the
industrial corporation in Sudan , according to this result the reach to many
recommendation such as concerning appling of comprehensive quality
measurement and tanning

The employees to increase the competitive advantage for these corporations,
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Résumé

Le présent document vise a analyser I'impact des fluctuations des prix du
pétrole sur les économies de certains pays arabes. Pour cela nous présentons la
réalité de la performance économique de ces pays par rapport aux fluctuations du
pétrole et leur capacité a promouvoir la stabilité économique.

L'étude a conclu que certains pays arabes ont subi des chocs dus aux
fluctuations du pétrole ; par conséquent il s’est avéré qu’il existe une grande
différence dans le traitement de cette situation dans chaque pays.

Ces économies ont adopté un certain nombre de programmes sur les
réformes structurelles et financiéres, afin de remédier au déséquilibre de la
performance économique de ces pays et d'accroitre leur capacité pour faire face aux

fluctuations des prix du pétrole et maintenir la stabilité économique.
Mots clés: les économies arabes, performance économique, stabilité
économique, fluctuations des prix du pétrole.
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Abstract

Scope of the current study :

The role of organizational culture on job satisfaction and the behavior of
organizational citizenship, a field study on the employees of the electricity
company Dawadmi.

Study query:
The query to be answered by the study was: "What is the role of
organizational culture on job satisfaction and organizational citizenship behavior"?

Society Studied:

The study population consisted of all employees of the electricity company
in Al-Dawadmi. The sample of the study was (131) workers of the electricity
company.

Methodology:

The present study followed the social survey method to answer its
guestions using a questionnaire prepared by the researcher.
Main results:

- The organizational culture was medium, as was the level of job
satisfaction.

- The behavior of citizenship was high.

- There is a positive relationship between organizational culture and job
satisfaction. The more the organization cares about organizational culture,
the greater the job satisfaction and the level of organizational citizenship
behavior.

Main Recommendations:

- Working on the concept of organizational culture is a management concept
by the electricity company, because it is an important factor in determining
the causes of failure and success.

- Work to increase the awareness of employees of the policies and
procedures followed by the electricity company because it works to
increase job satisfaction and national affiliation and loyalty.
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Abstract

This study aims to identify the motives behind the privatization
of Saudi universities in the light of Vision 2030, from the point of
view of the academic leaders. It also aims to identify the obstacles that
limit the privatization of Saudi universities through Vision 2030 and
the proposed solutions to limit the obstacles hindering the
privatization of Saudi universities from the point of view of the
academic leaders. This study also aims to look for differences of
statistical significance at the level of significance (0,05) attributed to
the variables (gender, degree, experience, leadership status.(

This study was applied to six Saudi universities, from different
regions in Saudi Arabia. The sample of the study consists of (274)
individuals, and the researcher used the questionnaire as the tool of the
study. The analytical descriptive method was also used. The results of
the study included the following- Study sample members agree on the
motives of privatization with an average of (3.99). One of the most
important motives is the state's policy towards the multiplicity of
sources of income for the national economy and the alleviation of the
financial burden on the state budget- Study sample members agree on
the obstacles that limit privatization by an average of (4,08 The most
prominent obstacle Variance of wages of workers between the public
and private sectors at an average of (4.42((

-The sample members strongly agree on the proposed solutions
to overcome the obstacles of privatization with an average of (4.42).
The most prominent solutions proposed are: Attracting distinguished
faculty members and developing legislation.

Key words: Privatization, Obstacles, Saudi Universities Academic
Leader ship
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Abstract

The aim of this study is to measure the tendency for the application
of the Value Innovation Development (VID) Model by the leadership of the
Hasnawi Construction Complex. The application of the VID model should
help the leadership achieve growth and direct its management of innovation.
A questionnaire consisting of (38) questions was designed to include all the
dimensions of the proposed model addressed to a representative sample of
the (29) Executive Directors of the complex. In order to present and analyze
the data obtained from the research sample, the statistical program
(SPSS, V, 18) was used for the purpose of extracting arithmetic averages
that determine the direction of the responses and their effect on the search
variables that were embodied in the questionnaire. The standard deviation
was also calculated to measure the dispersion in the responses from the
arithmetic mean. The coefficient of variation was also one of the methods
used to determine the degree of consistency in the responses of the sample
items. The results of the study showed that there is a positive tendency in
the sample of the research towards the dimensions of the Value Innovation
Development Model. And that the leadership of Hasnawi Building
Complex depends in its management of innovation on all dimensions but
with varying degrees of importance. Therefore it is automatically moving

towards adopting the proposed innovation management model.

Key words : Leadership - Innovation Management - Innovation - Value

Innovation Development Model.
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Effect of using information systems on the performance of
commercial companies
"An empirical study of the Syrian commercial companies in
Turkey-Ghazi Aintab.”

DR. Abdullah OGRAK & Ahmet Nasif
(VAN YUZUNCU YIL UNIVERSITESI)

1. Abstract

This study is to show the effect of using information system on the
Syrian commercial companies performance through four main axes that
form in its entirety the overall performance, and the effect of using
Information system on administrative performance, and on functionality
performance, on financial performance ,and marketing performance .and to
realize the research goals a questionnaire was developed on sample ,of
owners of Syrians companies and the employers in it ,in Ghazi Aintab's
state, 74 questionnaires have been adopted, and by analyzing the
questionnaire Reponses statically, it turns out that using Information system
in the Syrians commercials companies has an important role on the overall

performance.

Keyword:
Information Systems

Performance
Performance Improvement
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2. Introduction :

After the uprising on 11 march and during the war that last seven
years, 3,5 million Syrian arrived to Turkey and after setting in turkey they
began their economic activities taking advantage of the advantages provided
by the Turkish state, and according to the statistics which was reported by
federation of chambers of commerce and the Turkish stock market in 26
July 2018 , 7 thousands and 234 licensed Syrian companies were established
during the last 7 years.

According to statists compiled by the Turkish humans development
foundation in 2017 , the Syrian businessmen contributed by providing more
than 100 thousand job opportunity in turkey and this company formed 14%
from the total foreign capital in turkey in 2017.

The activity of the Syrians industrialists and merchants is based in
Turkish cities and the most important ones is in Ghazi Aintap, Istanbul,
Bursa, Mersin, Kills, Urfa , hattay , kahraman maraach.

Perhaps using efficient and effective information system by these
companies will help them to achieve their goals and make them face
challenges and overcome them, achieve a better performance and supports
all functions, Administrative, financial and marketing functions and all these
reflect positively on their overall performance and their success even that
they're working in a totally different environment and different work culture
from the one in Syria.

3. The study problem:

The study problem is centered around the extent of modern
Information system using in the commercial companies that works in
turkey, and its effect is on the overall performance in these companies.

Based on the above, the problematic show by subtract the main
question ": to what extent the use of Information system improves the
performance of Syrians commercial companies in turkey ?".

And from this main question we subtract these sub-questions :
- what's the effect of using information system on administrative
performance ?
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- what's the effect of using information system on financial
performance ?

- what's the effect of using information system on functionality ?

- what's the effect of using information system on marketing
performance ?

4. hypotheses of the study :

Depending on the study mode changes, the following hypotheses
were formulated
The 1% sub-hypotheses study:

"There’s no significant correlation between the use of information
system and administrative performance.”

The 2" sub-hypotheses study:

"There’s no significant correlation between the use of information
system and functional performance”

The 3" sub-hypotheses study:

"There’s no significant correlation between the use of information
system and financial performance."

The 4™ sub-hypotheses study:

"There’s no significant correlation between the use of information

system and marketing performance."

5. The importance of the study:

This study rise from the importance of Information system and its
effect on improving the companies performance, the researcher conducted
this study based on the following convictions:

- to the best of our knowledge , this research is considered as the first
research in turkey that has the subject to study the relation between
information system and the performance of Syrian commercial
companies in turkey, so the researcher expect benefits from this
scientific results, that they will be. Whereas, the raise of
performance in the companies contribute in the raise of tax revenue
that belong to the state treasure.
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- This study serves the Syrian commercial companies in turkey
including the results and recommendations given which can benefit
from it to raise the effect of IS use on their overall performance .

- the expected contribution of research results which may be useful in
improving the use of information system in Syrian commercial
companies in turkey

6. The study model:

Two basic variables were adopted to construct the virtual study
model. The using of information system and the overall and some
other sides like administrative performance, functional, financial and
marketing performance.

The following form show the study model :

Independent variable
Use of information system

Administrative

Marketing

Financial

performance performance

performance

7. Community and study tool:

Study community is consisted on Syrian commercial* companies in
turkey — ghazi Aintab and it’s a companies registered in the ghazi Aintab
chamber of commerce , and its officially licensed and has a commercial
principal register. The researcher did the research by:

-the theoretical side
-The practical side by creating a suitable questionnaire for the study.
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8. Previous studies:
The first study: Kaplan and Norton s study

(1996) title: using the balanced scorecard as a strategic management
system.

This study aims to clarify how to use the balanced scorecard as a
strategic management system, this system helps the superior management to
use the best for intangible assets, how to measure their performance,
through learning and growth, and costumers, and internal process, also its
helps the superior system to relate the future indicators related to strategy
with the current indicators related to these axes.

This study was applied to more than (100 American companies) that
work in various economic sections where executive's opinion about
balanced scorecard to measure the performance in terms of strategic
management were taken, and the study shows that the " balanced scorecard"
provide management in a conceptual framework to apply the strategy, and it
can help to adopt with the environmental, technological and competitive
changes, and markets, two researchers set 4 operations to achieve that:

- Translation of vision and company message, and relating it to a set
of goals.

Relate the strategy with all the organization circles and the
employers in it and make a continuous contact between them, information
system is done by achieving the goal of harmony between the company's
strategy and her circles, and employers, and that’s by a set of producers,
rewards and incentives.

Business planning through the effective connectivity between
strategic planning and the estimated budgets which corresponds to the
strategy and the objectives of the organization.

reverse feedback and learning through continuous monitoring and
review of the organization's strategy and the mechanism of their application,
provided by the balanced scorecard of indicators and metrics for the future,
not only for the present either for the past.

2" study : Sana meswade's study , a model proposed to measure the
overall performance in business company in the light of an analytical
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approach of an American model (balanced scorecard) and Japanese model
(comprehensive integrated management) for overall performance, 2006.

This study came to propose a model for measuring the performance
in light of studying analyzing the basic elements and components which
consist global models to measure the performance and the Japanese model is
one of them (comprehensive integrated management) and the American
model (balanced scorecard) to measure the overall performance in
accordance with local and global conditions that surround the company.

This study has suggested a model to measure the organization
performance emanating from their visions and strategies and what is
proportional with the organization system, based on their self- assessment
critical success factors are identified, and therefore identifying the main
axes to focus on it to develop the performance and improve it, and the
implementation priorities of these axes and relating it to the strategic map of
the organization, which specifies interrelationships between components of
axes and cause's relation and the result between them, and agree on a
balanced combination of financial and non-financial standards plus short
and long terms metrics, internal and external standards, quantitative and
qualitative  measures, and activities measure and performance
measurement's results.

3™ study: mohammad abdelrahimal mahsna, Effect of the
Information system competence in effective decision-making in the
Jordanian's customs,2005.

This study aims to know how much there's relation between cost of
investment in accounting information system and its requirements and the
commercial bank's performance in Jordan, more specifically the researcher
tested the relation between the rate of return on investment and investment
costs, in accounting IS considering that this changes are related to
performance's measure. the researcher concluded that the rate of return on
the prosperity is a more fitting measure to express about the performance
because its directly related to what the owners sees in wealth maximizing,
and that there's a statistical significance relation between the cost of
investment in IS ad its requirements and the rate of return on equity and
return on investments in banks, and "negative" relationships between bank's

366

—
| —



performance and the cost of investment in IS maybe it returns that these
capital investments are characterized by large size and  high risk
characteristics , and the returns didn’t reflected in a short term.

The 5" study:

Study of brahim bakhti , making technology's information and
connections and its relations in performance development ,2005.

In this study the researcher baptized on showing the relation of
technology of information and connection in the development of the
performance in company, and he concluded that technology of information
is considered as a common denominator in most of organization, because
technology has lot of features like reducing the human intervention in
repeated operations, improve the output and the performance of institutions
and accelerate information exchange across networks.

The apply of technologic Information did fundamental changes in
management, and it's helpful in making the quick and right decision based
on facts and information.

The 6™ study:

Mourad rayes's study, Effect of IT on human resources in the
institution, 2005-2006.

This study's subject was to show the IT's effect on human resources
in institutes, and reduce costs, and eliminate the work pressures and to avoid
some problems and difficulties arising from the classical system such as a
paperwork and bureaucratic producers and ambiguity in performing some
tasks and narrow place due the frequent shelves and the researcher said too
that work across networks reduce the movement of individuals within the
organization and to done their work in a short time without mobility.

And the researcher concluded that there's so much great advantages that
IT given in doing business but that doesn’t mean that there isn’t negatives
sides, but these ones don’t come from IT in itself as far as the lack of
knowledge of individuals in using IT does.
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9. Theoretical section

9.1. Basic concepts of information system.

The contemporary world notes a huge transformations on the
economic, political, social, technologic and cultural side, and as a result of
these transformation, The economy move from market economy based on
Equity capital to knowledge economy based on the Principe that the
information is an essential and important resource, which can make the
company a leader in its field of activity, especially in view of intensification
of international and local competitiveness

In the 15™ century Information system appeared for the first time by
creating the accounting system, which was the only formal information
system for many years, then this system was developed to include other
field in the management with the advent and use of mathematical models
and operational research in decision —making.

The information system is defined by several definitions including:

- Information system, it's a set of actions that include assembling running ,
publishing and retrieving information to processes in the organization
strengthening the decision making and control .

- Alter definite it that it's a system that use information system to transfer
the information and store it, and processing it and display it in a process
or many?.

- A set of mechanisms that get determined to collect and classification of
the data and analyzing it by the computer system by users ,to give a
useful and accurate information that helps higher management and
decision makers to achieve their organization goals® .

Based on the above, we conclude that all the previous concepts agree
with the fact that the information system is the administrator says to provide
the information regardless of its type (by machines, by hand,etc) so we can
defined that the Information system is a set of resources, that works in a

1 Ibrahim Sultan, Management Information Systems, University House, Alskandria, 2005

2_ Alter, steven Information systems: A management Perspective , 4th Ed ,Benjamin, Cummings
Publishing Company ,USA , 2004.

% Sama Saher, The Effect of Information System Strategies in Supply Chain Performance, A Survey
of a Sample of Directors at the State Company for Leather Industries, Baghdad College of Economic
Sciences Journal, No. 4. 2014,
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particular environment and try to achieve specifics goals, these resources are
represented in individuals, programs , equipment, machines ... etc., which
are related to each other in a interrelated relation, These resources collect ,
monitor, retrieve, operate, store and distribute information , after the
conversion and processing of the data for the purpose of making it usable by
users or decision makers , to achieve goals that had been determinate by the
institute.

9.1.1 components of information system :

Information system is composed from*:

1-

Devices: any information system that contains automatic computers,
whether personal or medium size or big or a network of diverse
computers

Software: the system which through it we can use the computers and
its divided into 2 parts: software systems that helps to perform the
operation like ordering the data and recovering it from the memory,
and the software application that runs the structured data like
payroll, accounting , manufacturing programs .

Databases: set of interrelated and organized data in a way that suits
the requirements and needs of the users.

Procedures: processes that describe, and arrange a set of steps and
specifics instructions to complete computer operations, and its called
system path map and it explain what to do.

Individuals: it's the main resource for running other components and
to control it, and it's considered one of the most important systems
components where it's analyzes the information and its puts the
programs and manages the information system.

9.1.2. Information systems types:

We can classify the information system that serve the institute and
her hierarchical organization into two basic directions, the systems
that serve each level of organization, and plus the totalitarian
systems that deal with these levels.

A: The four organizes that serves organizational levels:

! Robert Reix, Systémes d’information et management des organisations, Vuibert, Paris, Seme
Edition, 2004
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- Operations level: that represents the company's core base, and
includes the management of its operations.

- Cognitive: That includes data, and information and knowledge
workers.

- Management level : that includes central company management

- Strategy level: that includes on higher administration.

B: Information system that deals with organizational levels:

- Transaction processing system: that specializes in dealing with
several areas in the organization such as follow-up and processing of
requests, and follow what's related to wages, plus the control of
machinery and equipment, following up compensation. All of it
serves the operations level and business transactions in the
organization, which follows the flow of daily routine work for
transactions that are necessary for the performance of organization's
work, and the most important used system in it, sales and marketing
information system. Accounting and financial information system,
human resources information system, productivity information
system’.

- Office systems and systems of cognitive work:

Information systems have been developed , its main objective helps even

if partly in the office activities ,and in general communication activities

within the organization such as word and saws processing system
conducting individual and collective notes , documents photography |,
internal and external email systems, exchange of messages via computer
network , video-system , audio-conference : Tele-conference ;
conference ;automated data exchange systems , it allow transaction

documentation direct exchange from one computer to another (orders ,

Bills , adverting...)

- Decision support systems: its main objective is to help the decision
makers when they're making the decision whether from the research
and collection of information side, or to choose great models to
make the decision or choose the right one, and it can be found at

1

Nabil Mohamed Morsi, Modern Information Technologies, New University House,
Alexandria, 2005.
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9.13.:

work stations and through what's known as “dialogue between
humans and machines ." Data and models for treatment that helps in
making decision, and examples of their applications analysis of
region's sale, which provides its services and products, scheduling
production also, and analysis of costs, prices and profits, add to
contract costs™.
Administrative data system : In almost all the institutes the
necessary information are delivered with the assistance of periodic
reports like sales schedule per week depending on the departments
or depending on the nature of costumers and costs analyzing ,
monthly and annual budgets with deviation , and most often the
accounting system forms the substrate for such reports , and it can
be explained in a systematic manner depending on the period
specified previously or on the requests of users? .
Executive support systems: examples of this, support serve a
strategic level, and it's created to deal with the unregulated decision-
making process by providing graphical forms and connections
.Examples of their application, forecast sales trends, development of
operations plan, budget forecasts.
elements of information system success:
The successful information system is the system that achieves all his
goals and the requirements of the beneficiaries in the present and in
the future, and works in a correct technical manner without error, it's
easy to maintain and develop, in condition of raising the amount of
material and moral benefits on the outcome of the incurred costs.
There are a number of elements on which the success of the
information system is based one of them:

- Using if the modern techniques

! pascal Vidal, Philippe Planeix, Systémes d’information organisationnels, Pearson éducation, Paris,

2005

2 James O’Brien, Introduction aux systémes d’information, Cheneliere Mc grame Hill, Montréal,

2003.

3 _ Ghassan Issa, Farid Deputy, Ibrahim Abdel Wahed, towards building successful standardized
information systems. Journal of Applied Sciences University,2002, No. 1
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- Provide a unified database : it's a store to collect data of
interest and the one that return to information system users™.

- Rely on qualified individuals: the integrated success of
information system depends heavily on the technical,
practical, scientific knowledge that the individuals obtain and
what should suits with the system work requirements.

- Provision of information system management requirements
and function it.

There's 4 types of supplies it's represented in material
materials , Financial one that's related in providing the
necessary equipment and networks to work, and technical
supplies that’s related to software used to run and manage
devices , as for humans supplies they're represented by the
presence of a authority that’s responsible for the maintenance
and handling the problems related to the information system
, and following the work progress , plus for having good
relation with the system users , and understood their
requirements and finally the administrative supplies which is
intended support the higher management for using the system
and provide its needs , where the management support is one
of the factor of success®.

9.1.4. : Indicators of information system success:
Many researchers and thinkers in information system field
found many indicators of information system succession in
institutes® *:
e Organizational indicators :

! Imad Al-Sabbagh, Information Systems, Mahatha and its Components, Dar Al-Thagafa Library for
Publishing and Distribution, First Printing, Amman, Jordan,2000

2 Mohamed Abdel Rahim Mohsen, Effect of the efficiency of information systems in the effectiveness
of decision-making field study in the Jordanian Customs Department ,2005, No. 1

3 Petter, Stacie, DeLone, William and McLean, Ephraim R, Measuring information systems success:
Models, dimensions, measures, and interrelationships. European Journal of Information Systems,
V17, N°03, 2008.

4 Sepahvand, R. and Arefnezhad, M, Prioritization of factors affecting the success of information
systems with AHP [a case study of industries and mines organization of Isfahan province],
International Journal of Applied Operational Research,V03, N°03,2013.
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Its represented in the mechanisms of work organization and defining
tasks and responsibilities within the institute, and putting laws and
clear procedures showing how to accomplish tasks and actions , this
indictor will facilitate the flaw of information within the company
structure , ensuing the success of integrated information system.

e Effective leadership indicators :
It generally represents in the nature of leader and characteristics of
the leader, and the degree of decentralization in the institute
management.
subsequently, this indicator allow the freedom of opinion, breaking
the barriers between the president and the subordinate which hinder
the performance of tasks, what create trust and understanding
between management and staff which means that the information are
transferred between different administrative levels without
hindrances, and access to all users in the right time, ensuring the
success of the integrated information system.

e -Indicator of cooperation and harmony within the organization:
It shows in the relation of individuals with each other , and the
degree of trust and harmony between them, each individual's sense
of importance in the organization , and this indicator is considered
important in information system success ,because of its significant
role in reducing conflicts between individuals and work on the
following Principe that " the information is available to all ." which
means access to the high test level of integration in information
system , as this indicator prevents the organization to replicate the
production of information .

e -Indicators of interactions between the organization and its
environment:
The interaction between an organization and others that are in
competition , and the interaction between organization and the local
society to take advantages of experiences, and it makes integrated
information system more alert and more up to date , especially as the
organization is operating in a surround that the less thing we can say
about it is its complex and so uncertain , which means that access to
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an information system is able to maintain the organization standing

in its surrounding , what indicates information system success.
9.2.The concept of institutional performance:

The concept of institutional performance is essentially related to
both, individual and organizational behavior, and occupies a special place
within any organization as the final product of all activities that’s why many
researchers disagree in naming it. Where this concept is still widely disputed
among many of them, particularly in business area. There're those who
believe that performance combines both efficiency and effectiveness,
efficiency is about resources, as for the effectiveness relates to the goals and
so the organization needs to reach the efficiency and effectiveness in the
same time to can continue, stay and success.

Performance is defined as activity that helps the person to
accomplish the task or the goal assigned to it successfully, this depends on
the normal constraints for the reasonable use of available resources.
Performance is also defined as an act that converts inputs and outputs with
specific specifications, at the lowest cost, which can be measured from 3
key indicators of productivity, profitability and market value®.

Some researchers see that effective performance is the result of
many inter-factors overlap among them such as efficiency of the employer
and the skills he has.

The internal organization environment of the organizational
structure, limits of authority and allocation of responsibilities, the incentives
and promotions system, requirements for doing business and excepted
results from the individual in the organization and the methods adopted in
accomplishing the tasks, and finally, the external environment, the political,
economic , social factors that effect on the organization®.

1. Mir Abdul Rahim Ali, The Relationship between Work Stress and Organizational Loyalty,
Performance, Job Description and Personal Characteristics, Journal of the Institute of Public
Administration, No.2, Riyadh,

2 Jilali Bin Abbou, Sarah Bougassari, The Impact of Intellectual Capital on the Performance of
Enterprises,Algerian Institutions, Second International Forum on the Outstanding Performance of
Organizations and Governments, Second Edition: Institutional Growth. And economics between
achieving financial performance and the challenges of environmental performance, Qasidi
University, Marabah and Argla, on 22 and 23 November 2011

3, Qariouti Mohammed Qasim, Principles of Management, Theories, Processes and Functions, Dar
Wael Publishing & Publishing, Amman, Jordan, 2006
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9.2.1.: Justification of performance measurement:

Performance improvement is the guarantee that the company is
moving towards her goals in the light of competition that face it .That's why
companies try to measure her performance permanently* :

1- To avoid trouble of unrealism in setting goals, rely on clear and

measurable goals.

2- Make preventive and corrective decisions in a timely manner.

3- The administration seeks to achieve there costume's satisfaction

from the services provided to them and improve their quality.

4- Rationalization of expenditures.

And to measure the performance in an effective way and high

efficiency, it requires a high level of accuracy and selecting the

necessary indicators to measure followed by follow up and
monitoring with the need to identify deviations during the
implementation to avoid the problems and to treat it?.

9.2.2: performance standards:

It’s a brief statement that describe the final result which is expected

to reach the employers who performs the particular work, where the

performance criterion is the constitution or the internal law agreed
between the presidents and subordinate to determine how they
reached their best performance , and in the same time to identify
deficiencies in performance . The objective of establishing
performance standards is to monitor performance on an ongoing
basis to identify any fluctuations or change in performance to fix it
in the right time®.

e The main performance criteria are limited in :

e Quality: its related in all the organization activities that show the
work performance level, it’s an important work strategy that helps to
get costumers.

! Mezher Shaaban and others, Administrative Operations and Information Technology, Dar-Athraa
Publishing House, Amman, Jordan,2008

2 Sinan Al-Marhadi, Evaluation and Performance Measurement in Public Sector Organizations,
Riyadh, Saudi Arabia, 2009

3 . Abdul Nour Moussaoui and others. The use of information systems on economic institutions,
Amman, 2009.
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e Quantity: The size of the productivity, and this one shouldn’t be
more than the human capability and ability or less, it effect on the
performance too.

e Time: time is irreplaceable and we can’t return in time, so this one
should be well consumed.

e Producers: the steps to follow in work, to achieve the plan.

9.2.3. Performance indicators and specifications:

It's considered a measure for the extent of how the objectives and
results are achieved and a strong indicator to measure the failure or the
success of the company in doing her job and in achieving her goals.

e Quantitative indicators ( like statists )

e Quality indicators ( related in social dimensions )

e Balanced scorecard and it's used as an overall assessment for the
company (financial axes, costumer’s axes, internal processes,
learning and growth.)*.

9.2.4 Performance Improvement:

It's a systematic and comprehensive way to treat problems of the
organization, it's an organized process that begins to compare the current
situation and the desired situation and the desired situation and to determine
the performance gap, it’s done through the participation of all those
involved in the project, of the individual or group that decides whether to
undertake the improvement project or not to., and they’re the ones who
should improve their performance?.

10. Second part
Data analysis and hypothesis testing

That part is to view and analyze field study data and tests the test
hypotheses and verify them.

. Kaplan S. Robert and Norton P. David, 1996 ‘(Using the Balanced Scorecard as Strategic
Management System) Harvard Business Review, January/ February

. Jim Fowler, Managing Performance Improvement Projects, Translated by Abdul Hakim Al-
Khuzami, First Edition, Dar Al Fajr Publishing and Distribution, Cairo,. Egypt, 2001
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First: the study society and her sample.

The study society is consisted of employers, Syrian companies
owners in turkey, and this study was applied in ghazi Intab city because it
contains many Syrian companies.

The study simple consists of 75 companies and the questionnaires
were distributed in it, the questionnaires number was 250, 74 one has been
recovered.

Second: study tool.

The study was based on a questionnaire that has been created by
reference to the theoretical framework and points given like these one:

Totally agree =5pts

Agree =4pts

Not sure=3 pts.

Don’t agree=2 pts.

Totally refuse =1pt
Third: statistical processing

The researcher used the central tendency metrics (duplicates and
arithmetic mean) and scattering metrics (standard deviation

T test

Testing hypotheses) using spss program
4™: describe the sample priorities

The first 5 parts are for collecting the general data that related to
respondents to describe the characteristics of the community and that’s
through:

1- Company age in turkey

That table (1) show the individual distribution from the begin in
turkey till now

Age of company in turkey | Duplicates Percentage
Almost lyear 4 5.41
Almost 2 years 14 18.92
Almost 3 years 17 22.97
Almost 4years 17 22.97
Almost Syears 17 22.97
Almost 6years or more 5 6.76

sum 74 100.00
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2- Employers number in company :
Number of employers in the company Duplicates Percentage
(1-2-3)) 20 29.73
(4-5-6) 20 27.03
(7-8-9) 13 17.57
(10-11-12-13) 8 10.81
More than 13 11 14.86
Sum 74 100.0
3- The sector in which the company work in :
The sector Duplicates Percentages
Services and consulting | 34 45.95
Restaurants 11 14.85
Foodstuffs 5 6.75
Import and export 3 4.1
Dresses and shoes 10 135
Diverse 11 14.85
74 100.0
4- The company's capital
Company's capital Duplicates Percentage
40thousands-150 thousands | 39 52.7
151t-250t 10 135
251-500 11 14,8
501-million 4 5.4
More than million 5 6.8
Don’t want to say 5 6.8
74 100.00
5- Annual profits of the company
Annual profits of the company Duplicate Percentage
40thousands -150thousands 43 58.1
151-250 6 8.1
251-500 3 4.1
501-million 18 24.3
More than million 4 5.4
74 100.0
( ]
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5™ data display and analyses.
Its number of questions that answer on the hypotheses and it’s
formed from 6 parts (administrative, financial, functional and marketing

performance)
Sequence | Question Arithmetic mean | Percentage
1 The information system contributes to | 3.76 11
providing to set goals and develop
strategies
2 The IS helps to get the right information | 3.85 1
about resources
3 IS helps the administration to choose and | 3.77 0.8
use her resources
4 The IS helps the administration to control | 3.59 0.9
the employers and their activities
The companies branches
6 -the IS helps to make the right decision 361 |11
7-The is helps the central and the lower administration to | 3,57 | 0,9
apply to the company's strategy
8-the IS provides the necessary flexibility of the company 3,7 0.8
9-the IS helps to motivate the employers and to provides | 3.49 | 1
their creativity
3.71 | 0.9
5 The is make connection in information | 4.05 0.8
transferring easier
Save of time and effort 3.99 0.8
Less mistakes 4.15 0.6
Speed performance of tasks 411 0.7
Make the performance of tasks easier 4.01 0.7
Support teamwork 3.61 0.8
Reducing the workforce at all the levels 3.66 0.9
Employers' satisfaction 3.43 0.7
Improve the efficiency and productivity of workers 3.61 0.8
Less paperwork and documents .. 4.39 0.7
3.88 0.7
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Improve the quality of services provided | 4.14 0.6
Leading to defined the company's | 4.28 0.6
products
Increase the distribution channels of the | 4.15 0.7
company
Rise of employers's satisfaction and and | 3.86 0.7
improve the relation with them
Increase the marketing share 4.09 0.7
Monitor the competitive situation and | 4.01 0.7
adapt it
Achieve competitive advantage of the | 4 0.5
company
4.14 0.65
Arithmetic mean Standard deviation
Less costs 419 0.7
more revenues 3.76 0.8
More company's gain 3.69 0.7
Satisfaction of the company's owners 3.97 0.7
Avoid financial crises 3.7 0.7
3,86 0,7

From the results above we disagree with the null hypothesis which
means that there’s a relation between using the information system and the
marketing performance in the Syrian commercial companies in turkey

And we notice from the following analyzes that the Arithmetic mean in
the questionnaire was 3.89 and it's higher from the measure tool (3) and the
Standard deviation for the questions was 0.74 and that show a great deal
between the answers of the individuals . And based on it we disagree the
null hypothesis which mean that there’s a relation between using the
information system and the marketing performance in the Syrian
commercial companies in turkey.
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11. Results:
The most important results that the researcher concludes are:

1-

There’s a relation between using information system and overall
performance in Syrian commercial companies in turkey, where the
information system helps in making the marketing performance
better by providing the necessary information in the right time to the
decision-maker to put the right strategies and take the right decision ,
also its helps the improve the functional performance ,by providing
time and hardworking and the less quantity of mistakes , teamwork ,
and the employer's satisfaction ,and improve their production
capacities and working less with papers ..

It improves the marketing side too, by increasing the channels and
distribution and introducing the products. And increase of
costumer’s satisfaction and achieving the competitive advantage,
avoid the financial crises.

There isn't a big difference between individuals answers (age of
company , number of employers , ..) about their opinions in the
effect of information system on the company’s performance

Using of information system isn't 100% perfect; there are some
problems and difficulties in it for sure, according to the answers: on
the administrative part they benefited 74%/ the functional part
78%/marketing side 82%/ financial 77%.

The Syrian companies headed with small money and that almost of
them work in services and consulting adopted on the information
system to achieve an overall performance that reached 77%,
marketing 82% and 28% profits that exceeds capital by multiple.
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12.Recommendations:

1

Apply of information system in all the Syrian companies in
turkey in a way that suits the work system, because it helps in
improving the overall performance, and achieve competitive
advantage.

Participation of workers in choosing the information system that
is suitable for them to increase the efficiency of operating
system, and the higher administration should help them in giving
new ideas.

Companies should get more interested in compatibility between
information systems used and company's process, this have a
great effect on the performance.

Continuous awareness for all the employers to hold training
courses in information system and software to develop their
knowledge in this field and stay up to date.

Pay more attention on the human resources whom are
professional in information system by attracting the
competencies.

Benefits from the one who has university qualification and high
degrees by putting them in a leadership position because they are
more efficient in taking strategic decisions, so by doing this we
will have a great administrative performance.
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